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OUR MISSION

from the Deskof Kirby Stoll

President

WE EXIST to glorify God by demonstrating His love to the
Philippines as we provide a loving, Christ-centered home with
comprehensive medical, educational and placement services for
homeless Filipino children.

God is the hero of our story here at CSC. Every child that crosses
our path each and every day, every employee who gives their time
and talent to serve the ministry, and even our supporters who give
their treasure reflect God as the hero. Just in case whatever we
write or say seems to focus on or highlight the actions of people,
know that above all, it's all for God and for His Glory

“Therefore, as it is written: 'Let the one
who boasts boast in the Lord.' "

—1 Corinthians 1:31

2024 was another special year of ministry at CSC. One thing that
made the year so special was celebrating 45 years of ministry
demonstrating God's love to the Philippines. God continues to
show Himself faithful in big and small ways, and it is exciting to
have celebrated His goodness in Cebu and all around the world.

| hope you find this annual report encouraging and uplifting,
making you more aware of all that it takes to steward a ministry
like CSC. It takes all of us giving of our time, talent and treasure to
make CSC happen. We are excited about what the future holds!

Thank you!
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| joined CSC in August 2020 and serve as President/CEO. Prior
to coming on staff, | served on CSC's U.S. board of directors
on two separate occasions for a combined total of 13 years
holding the positions of Board Chair and Treasurer. In my
role as President/CEOQ, | lead CSC under the direction of our
U.S. board of directors, giving special attention to strategic
initiatives that sustain and expand the ministry.

| am married to Shana, and we have six children: Jacob,
Rebekah, Lydia, Joseph, Anna and Sara. We live in Roseville,
MN, and absolutely love our neighborhood where we have
lived for the last 28 years. We also have a black goldendoodle
named Sadie. We love spending time with family and friends,
taking walks, hanging out in our backyard and volunteering
at our church.

YOUR IMPACT

Your Gifts at Work

With your support, CSC is providing
children with their full potential and

the life that God has planned for them.

SHELTER
-O0D
MEDICAL CARE
EDUCATION
COUNSELING
LIFE SKILLS

(
6 Each child recieves
9
children 1,095 meals and
cared for 7 30 snacks each year.
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3 started college 115 people

employed
(U.S. and Cebu)

23 received therapy
(OT, PT, Speech, and Special Ed)

.

\
8 children
adopted L7 former residents
(local and international) and families received outreach
1 reunited (educational and medical)
with family




YOUR IMPACT

Your Gifts at Work

In 2024, Children's Shelter of Cebu continued to holistically and comprehensively address the needs of its residents, including
those with special needs and transitioning into independent and semi-independent living programs. We provided enriched programs
for residents and important training and education for employees as we continued to implement our five-year Strategic Initiative.
Cebu leadership continued to expand and strengthen community partnerships for purposes of advocacy and collaboration. A highlight
of the year was the near completion of a multi-year project resulting in the construction of Hope House, a new building specifically

designed for residents who were not adopted and have remained with us. Here, our young adults will hone independent living skills
as they prepare for life after CSC.

of the children are provided with a safe temporary home, food, clothing; of those who need
they were involved in activities within the home, were equipped and eyeglasses were provided
able to contribute as a member of their home and community and with eyeglasses.

participated in the myriad activities offered by the center.

of the targeted junior and

of the children were given all senior high school students
required and recommended were enrolled and attended
vaccinations classes year-round; many

earned high marks, honors,
and achievements.

of the residents due for
neurodevelopmental follow-
ups were assessed.

YOUR IMPACT

Funding Our Mission

Faithful stewardship is at the heart of our mission. We invite you to review these
financial reports as part of our ongoing promise to operate with honesty and
openness in all that we do. We are honored by the trust you place in us. Every dollar
received is handled with care and purpose, ensuring that it directly supports the
children we serve.
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Gino's* life is a testament to grace, second chances,
and the power of hope.

Before arriving at the Children's Shelter of Cebu (CSC),
Gino faced challenges that felt overwhelming for
someone his age. Unsure of his future and lost in his
search for belonging, everything changed when he
came to CSC, which became more than just a shelter.
Within its walls, Gino found a home and a family.
Surrounded by compassionate staff, house parents,
and teachers, he experienced love and guidance that
shaped his character. At CSC, he embraced the values
of discipline, respect, kindness, and faith.

Each lesson, uplifting word, and moment of correction
strengthened him for the future. More than just meeting
his basic needs, CSC gave him the courage to dream
again.

As a graduating STEM student in senior high school,
Gino is excited to embark on an exciting new journey as
he prepares for college to pursue a Bachelor of Science
in Civil Engineering at Cebu Technological University.

With immense gratitude, he carries the lessons and
love from CSC, determined to create a brighter future
not only for himself but also for the community that
embraced him.

*CSC uses blurred images and pseudonyms to protect
the privacy and security of the children in our care.


https://cebushelter.org/?ZnwxMzI%3D

YOUR IMPACT

Volunteer Spotlight

Dr. Matt Struve had been putting off the nudge from
friends for years to visit Children's Shelter of Cebu.
The dentist and married father of six knew that if he
could get time to make the long trip and transport his
dental equipment, he could bring relief and hope to the
children of CSC. It was just never the "right time."

Finally, his friend, Kris Erickson, said that he had to meet
with Struve right away. Erickson didn't waste time. As
the two sat down, Erickson was firm with his message
to his dentist friend: "Someone needs to treat those kids
right away!" Dr. Struve packed two totes of equipment,
a portable dental unit, and even an extra dental chair
and was on his way not long afterward.

“It's my favorite place on earth."
—Dr. Matt Struve

"Once | got there, | got hooked,” remembers Struve.
"The kids at CSC are amazing. It's so cool to hear their
stories, to learn who they are."
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Over the past 15 years, Struve has made several
trips to CSC, where he spends two weeks
cleaning, repairing, filling, and extracting the
teeth of the children and staff. He treats 20-25
patients each day, for a total of about 70 kids
and dozens of adults.

He doesn't serve alone. Each time he travels
to CSC, one or more of his family members,
including his wife, Jamie, goes with him to
assist. The Struve kids help with things like
sterilization, note-taking, and going to get the
kids for their appointments, says Struve.

"Having Matt, Jamie and their family at CSC is
less like having a dental mission at the shelter
and more like welcoming extended family back
home," says CSC Executive Director Roberto
Atienza. "We all, especially the kids, love them,
which is something | never thought I'd say
about kids going to see their dentist."

One of Struve's favorite parts of his trips is
when he is able to connect with staff members,
especially the house parents.

"They are my heroes,” says Struve. "They
are amazing people sacrificing their lives.
The house parents are the kids' role models,
demonstrating what a healthy family looks
like. The kids are loved and live in a godly way,
helping them to get through incredibly difficult
circumstances that we can't imagine."

The Struves hope to pass on their legacy of
sharing their gifts with their own children, who
range in age from 15 to 23.

"We hope to press on their hearts all that God
has given us to help others," Struve says. "They
are all starting to spread out and go their own
ways. It's exciting to see how they will manifest
their gifts.”

After each two-week visit, Struve says that he
and his family are exhausted but full of joy and
can't wait to get back to Cebu as soon as they
possibly can.

"I tell my kids, 'It's my favorite place on earth"
he says.

*The Struves are also CSC child sponsors. Like
many CSC supporters, the Struves prefer not
to draw attention to their financial donations
or volunteer work-both of which they see as
blessings to be able to do so. Dr. Struve agreed
to share his story at the urging of this writer
in hopes of encouraging others to consider
praying about how they might join in the CSC
mission.

Matt and Jamie Struve

CSC MISSION STATEMENT

We exist to glorify God by demonstrating His love to the Philippines as we provide a loving,
Christ-centered home with comprehensive medical, educational and placement services for
homeless Filipino children.

CORE VALUES
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CHRIST CENTERED: We strive to seek the Lord in all we do. We prioritize prayer and
share the love of Jesus with the children in our care.

INTEGRITY: We insist on the highest standard of conduct and transparent and ethical
practices, keeping accountability to God, each other, our supporters, and all of our
stakeholders.

RELATIONSHIPS: We are committed to keeping families and siblings together whenever
possible. We work to reunify children with their parents. When this is not possible, we
seek to find children a forever home through adoption.

DIGNITY: We value the lives of all children, regardless of their limitations or challenges.
We strive to meet their needs as best as possible, providing them with holistic care. If
children are not adopted, we continue to invest in their lives well into adulthood.

CULTURAL COMPETENCE: We work toward diversity, equity, and inclusion in our
programs and day-to-day operations. We regularly assess responsiveness to the cultural
needs of the employees and the children we serve.

STEWARDSHIP: We value and appreciate our supporters' critical role in making CSC
possible. We strive to use our talents and resources to care for the children entrusted to
us, responsibly managing them in a manner that honors God and upholds our mission.

When Joe* came to the Children's Shelter of Cebu
at seven years old, he was quiet and shy but neatly
dressed and polite. Though he avoided eye contact,
he smiled sweetly when someone took his photo.
Over time, Joe adjusted to his new home. He
made close friends, played pretend cooking, built
blocks, and colored pictures. He enjoyed watching
cartoons and learning new things each day. Joe
was a child on the autism spectrum and had other
needs, but with therapy and consistent support,
he made progress. He helped with chores, learned
to use both spoon and fork, and began choosing
his own clothes. At school, he worked hard on
tracing letters, understanding stories, and exploring
science.

His teachers described him as kind, respectful,
and eager to learn. Though he still needed help
with focus and communication, Joe's time at CSC
showed how love, patience, and God's grace could
help a child grow in beautiful ways.

*CSC uses blurred images and pseudonyms to protect
the privacy and security of the children in our care.



OUR MISSION

How to Get Involve

Your generosity in 2024 helped transform the lives of the CHILDREN'S
children at CSC. Whether you choose to become a monthly SHELTER OF

supporter, sponsor a child, give to special projects, or include Ce U

us in your legacy plan, your gifts help us provide hope to the

precious lives in our care.

Online Donation Contact Information:
Quick and secure giving through our website cebushelter.org
info@cebushelter.org

Child Sponsorship Program

Monthly giving that provides basic needs
y giving provi i 651.493.1551

Sponsor a Day of School

Honor a loved one by dedicating a day of learning United States PO Box 247

Cambridge, MN 55008
Special Projects

Give to a project that is close to your heart Philippines Box 178

Cebu City 6000 Philippine
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Gifts of Stock

Provide a lasting impact

Legacy Giving

Include us in your will or estate plans

Amazon Wishlist
Delight the kids and staff with a gift they wished for

Employer Matching
Double your impact through your workplace. Check
with your employer for details.

"Each of you should use whatever gift you have received to serve
others, as faithful stewards of God's grace in its various forms."
—1 Peter 4:10

Jamie's* story is one of quiet miracles and
unmistakable grace. Abandoned as a newborn
in a public restroom, she was found and brought
to safety, her life spared by the kindness of
strangers and the Lord's providence. Though
no family came forward, God had already
prepared a place for her at the Children's
Shelter of Cebu. From the moment she arrived,
it was clear that Jamie carried a spark of life—
smiling at caregivers' voices, responding to her
name, and finding comfort by sucking her tiny
fingers.

As the months passed, she blossomed under
the shelter's loving care. She began cooing,
waving, laughing, crawling backward, and
later mimicking songs and simple gestures. She
expressed joy through claps, playful babbles,
and rhythmic movements to music. Even her
little resistances—like dodging nap time—were
signs of a growing, healthy spirit. She was
delighting in outdoor sounds and reaching for
toys and furniture. Each milestone—no matter
how small—showed how much love and care
surrounded her. Through CSC, God gave her a
home, a family, and a future full of hope.

*CSC uses blurred images and pseudonyms to protect
the privacy and security of the children in our care.

CELEBRATING 45 YEARS

It all started [y
+ hope. ﬂl!’

Brokenhearted over the conditions in which children were living in the streets of Cebu,
Philippines, a young Minnesota couple felt called to put their faith into action. In 1979,
Marlys and Paul Healy created what would become Children's Shelter of Cebu. Today,
the shelter has cared for more than 1,000 children, providing basic needs, including a
loving Christ-centered home. With the continued generosity of supporters that God has
provided, CSC will continue to meet the challenges of a changing world. With His grace,
we will remain equipped to continue caring for the vulnerable children of the Philippines
until the day when our work is no longer needed.
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CSC begins  Eicher & Cherne Cebu Children Duterte home
homes built of Hope School built, Infirmary
(CCHS) opens established

2001 2019 2021 2023 2024

Wally Johnson Gleddie Healys retire Level 3 45 Years
Home building Accreditation
Established dedicated achieved (DSWD)
CHILDREN'S United States Philippines
SHELTER OF

PO Box 247 Box 178, Cebu City
Ce U Cambridge, MN 55008 6000 Philippines

651.493.1551 - info@cebushelter.org - cebushelter.org
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